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Am I a Great Leader?

Dave

Employee
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Employee

What does it take?
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Today We Will...

Brainstorm leader roles.
Share my four key roles.

Discuss how to achieve them.

What are YOUR key roles?
How will you achieve them?
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Key Roles of a Leader

Leader roles, responsibilities, duties,
objectives, skills \
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Servant Leadership

What resources and support do your people need?
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Four Types of Employees

Slide 6

SCHOOL OF BUSINESS



Whose Vision Statement is It?

Do your people know what success looks like?
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True Story:
McDonnell Douglas Corp.-1991

HQ
MCcAIr Missiles
_ Douglas
McAuto Helicopters _
Aircraft
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Group Work

1. What specific resources and support
might your people need?

2. Where might you get ideas for
improvements?

3. How might you help develop your
people?
4. What might the destination situation

of a Project Management department
include?
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Leadership Development

- We promote people to
leadership positions
without training them
how to do it

- The leadership skill
set differs from
technical skill sets

- Continuing education ‘ .
can help

Dave Heth dheth@siue.edu 618-406-6221
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mailto:dheth@siue.edu

Thank You for Participating!!
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